addressed:  location of evaluation activities within the Department, coordination of evaluation within the Department, participation in evaluation design and use fc program and planning officials, and continuing advisory mechanisms for evaluation. Department staff also raised the following nonorganizational issues: distinguishing among types of evaluations, planning of evaluations, strategic considerations in evaluation management, and appropriate utilization.
Starting from those expressed concerns, the Committee explored other related issues and came to organize the report around four major topic areas: distinguishing between evaluation types and choosing appropriate strategies and procedures; improving the quality of evaluations; increasing the effective use of evaluations and improving the organization and management of federally funded evaluations in education. The congressional concern with uniform methods and measures was subsumed under the broader topic of evaluation strategies and procedures, since consideration of metho< and measures is possible only in the context of a specific set of policy questions and after an evaluatioi strategy and procedure have been determined.
In carrying out its study, the Committee relied on various kinds of information to supplement the members1 knowledge and experience. Members and staff conducted informal interviews with employees and ex-employees of OE, of the Department of Education, of other federal R&] support agencies, and with congressional staff familiar with the provision calling for the assessment of evaluation practices.  (For a list of persons interviewed, see Appendix D.) Two papers were commissioned from consultants to supply detailed information on the evaluation activities within the Department and on the performer communities that carry out evaluation studies; they appear as Appendixes A and B. A third paper, contributed by Committee member Fred; M. Hollev. provided insicrht into evaluation activities ,